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Committees

e Everyone should join one committee

(that's 24 board members who need committees!)
e Regular Meetings: Schedule the next 6 months out
e Odd number of committee members

(easier for quorum)



Projects

Proactive vs. Reactive

Effort vs. Impact

Don't reinvent the wheel
Partnerships

Bring ideas to committee chairs
Take ownership of your idea

High
Impact

Quick Wins
(High Impact, Low Effort)

Major Projects
(High Impact, High Effort)

JHigh

Fill-ins
(Low Impact, Low Effort)

Time Wasters
(Low Impact, High Effort)

“Effort



