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1. Call to Order / Roll Call
a.
Naira Harootunian

A

Jim Sarratori

H

Claudia Oliveira

H

Samir Bitar

H

Reeyan Raynes

H

2. General Public Comment: The public is requested dial *9, when prompted by the presiding officer,
to address the Board on any agenda item before the Board takes an action on an item. Comments
from the public on agenda items will be heard only when the respective item is being considered.
Comments from the public on other matters not appearing on the agenda that are within the Board’s
jurisdiction will be heard during the General Public Comment period. Please note that under the
Brown Act, the Board is prevented from acting on a matter that you bring to its attention during the
General Public Comment period; however, the issue raised by a member of the public may become
the subject of a future Board meeting. Public comments are limited to two minutes per speaker with a
total time of ten minutes. (The chair, depending on number of speakers and time considerations, may
change these parameters.)

3. Minutes:
a. Approval of the 6/7/22 Meeting Minutes
i. Claudia motioned, Jim seconded.
ii. Motion passed unanimously.

4. Old Business:
a. Continue discussion and possible action on amending DLANC ‘Standing Rules’ and ’14.03
Rules of Order’ into a singular Standing Rules document, and to incorporate additional

updates including general board rules, committee rules, operating procedures, officer roles
and responsibilities, and more.
i. Reeyan noted we should add both documents to the google doc and strike them out.
Reeyan recommended adding as a separate document, striking out ALL items. Have it
noted as an attachment below this.
ii. Samir noted that this document should be one document with all changes struck out.
iii. Jim to take first pass at including both within the new template and will inform the rest
of the committee when they can log into the document and review and provide comments
prior to the next meeting. Jim to aim for completing this by August 23rd.
iv. Jim and Claudia will work on documenting EXISTING general board rules and
operating procedures and then make edits to the standing rules document by August
23rd for review by the rest of the committee.

b. Continue discussion and possible action to edit the language in the bylaws to allow not only
homeless individuals to run for the homeless seat, but also any individual that has been
homeless in the past.
i. Claudia originally introduced this motion last meeting and the intention of the motion
was to expand the definition to include anybody that has been previously been homeless
within the boundaries of DLANC. Claudia noted that after 60 days of a seat being
vacant after the announcement, that the seat turns into an area-wide seat and that it
won’t be filled by someone who understands the homeless issues.
ii. Reeyan think it is important to maintain the seat for people who is currently
experiencing homelessness.
iii. Samir agrees, it would be difficult to enforce and prove that they have been homeless
within DLANC.
iv. Currently homeless individuals can prove it by submitting a letter from an organization
showing that they are receiving homeless services. Reeyan noted guidelines from clerk
for previous elections show several different methods that the city clerk deems
acceptable to verify.
v. Change in statute to be written and posted for next meeting by Claudia.

c. Continue discussion and possible action to change the length of DLANC terms from two
years to four years, alternating half the board every two years.
i. Reeyan noted most NC’s have four-year terms, becoming more standardized across the
system. 2-year memberships do not allow enough time for members to acclimate to the
system and results in more turnover. The department tends to prefer four-year terms.
Half the board up for election every two years, while the other half are up for election
the following two years. Proposal is to address the problems of this NC to reduce the
amount of turnover and guarantee more involvement from board members.
ii. Claudia would like to know what happens with other executive officer positions. Reeyan
noted they are all different. Reeyan noted that officer positions are still voted on every
two years.
iii. Reeyan noted the process of starting this could get confusing. He noted that
EmpowerLA could help, the language to amend the bylaws would come from the city
and is relatively simple. To entertain this idea it would require us to reach out to the
department and city clerk to coordinate how to amend their bylaws.
iv. Claudia noted that resident retainment is 18 months… worried about four years being
very long commitment from some people. This may work in the valley but does it work
for downtown?
v. Samir thinks people would be split on this idea. Personally, likes the change. Agrees
there is so much to learn and potentially leaving after two years (or less) is demoralizing.
Need to look at the language for board discussion. Is there data for average annual
empty seats? Compare to 4-year councils. Does a 4-year term limit fill the seats more
readily?
vi. Claudia noted a lot of people move out of the neighborhood and are forced to move out.
vii. Reeyan noted his old NC had ALL ‘at-large’ seats so anyone within the NC to qualify….

viii. Bylaw changes over time – Jim proposes this committee approve EACH AMENDMENT
and eventually in February/March submit a motion to the general board showing all
bylaw changes, to give us wiggle room to approve for the April deadline.
ix. Claudia noted that the representation would need to be balanced, and some districts only
have 1 seat for each resident/business.
x. Reeyan motioned to approve discussion with the dept of neighborhood empowerment to
potential changes to the bylaws for transition to a 4-year term. Samir seconded.
xi. Motion passed unanimously. Jim to get process started and update committee next
meeting.

5. New Business:
a. Review the selection process of candidates for the upcoming July 12th general board meeting
of three vacancies: Center City East Resident Seat, Historic Core Resident Seat, and Civic
Center Resident Seat.
i. Jim proposes 2-minutes per candidate running to make a statement about themselves
and why they want to run. In addition, the President may allow up to (3) general
questions from board members for each of the candidates to answer, with no cross
discussion. The first three board members to raise their hands would be allowed to ask
the questions in the order they raise their hands.
ii. Reeyan suggested to hold a sub-committee meeting to have a conversation with the
candidates running and the committee would be responsible for providing a
recommendation for the candidate for each seat.
iii. Public Comment:
1. Debby recommends they submit a short profile about themselves and why they
are running so the board can review prior to the election.
2. CS recommends the candidate be required to understand the process ahead of
time.
3. Debby agrees that a sub-committee is a good idea.
iv. Claudia noted that we do not need to vote for someone if they are the only person
running. She also noted that it would be helpful to vett candidates.
v. Samir noted that we should simply urge people to do their own research and point them
in the right direction, as we have enough work on our plates besides education the
candidates on requirements. Samir noted he is in favor
vi. Reeyan noted that the requirement for this election was to submit by July 10th to compile
candidates and allow for vetting of documents.
vii. Reeyan suggested voting on a sub-committee next meeting. Can be a simple standard set
of questions. Then would provide a recommendation to this Rules Committee, THEN go
to board.
viii. Jim is concerned with scheduling, would need to schedule ahead of the Rules Committee.
ix. Samir noted that another NC had an online application… Reeyan also shared the city
clerk application.
x. The committee agreed that the we will provide the standard city clerk application to be
submitted with their proof of ID and residence, business address, or property address.
Reeyan with add this hyperlink to our website. Jim to send to all applicants and tell
them they do not need to email to city clerk, just to the VP of Administration and
Secretary.
xi. After discussion the committee decided to table the discussion of creating a subcommittee for vetting candidates until the next meeting.

b. Discussion and possible action to amend the bylaws to include term limits for all board
members, limited to two terms.
i. Reeyan noted that the bylaws say we can, but no other NC’s have this rule.
ii. The committee members think this is unnecessary when it is already hard to fill seats.

iii. After further discussion the committee decided not to take action on this item.

c. Discussion and possible action to amend the bylaws to pay the President a monthly stipend
due to the astronomical amount of time that position requires.
i. This is a moot item, it would not be legal.

6. General Public Comment: The public is requested dial *9, when prompted by the presiding officer,
to address the Board on any agenda item before the Board takes an action on an item. Comments
from the public on agenda items will be heard only when the respective item is being considered.
Comments from the public on other matters not appearing on the agenda that are within the Board’s
jurisdiction will be heard during the General Public Comment period. Please note that under the
Brown Act, the Board is prevented from acting on a matter that you bring to its attention during the
General Public Comment period; however, the issue raised by a member of the public may become
the subject of a future Board meeting. Public comments are limited to two minutes per speaker with a
total time of ten minutes. (The chair, depending on number of speakers and time considerations, may
change these parameters.)
7. Other Committee Comments and Announcements
a. Monica is no longer our funding liaison for the clerk. Claudia is working with Aileen..

8. Next Meeting – August 30th and September 27th
a. Next meeting after that November 1st

9. Adjourn
a. Meeting adjourned at 8:24pm

PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS: The public is requested to fill out a “Speaker Card” to address the [committee] on
any agenda item before the committee takes an action on an item. Comments from the public on agenda items will be heard only when the
respective item is being considered. Comments from the public on other matters not appearing on the agenda that are within the committee’s
jurisdiction will be heard during the General Public Comment period. Please note that under the Brown Act, the committee is prevented from acting
on a matter that you bring to its attention during the General Public Comment period; however, the issue raised by a member of the public may
become the subject of a future committee meeting. Public comment is limited to 2 minutes per speaker unless adjusted by the presiding officer.
NOTICE TO PAID REPRESENTATIVES: If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register
as a lobbyist and report your activity. See Los Angeles Municipal Code §§ 48.01 et seq. More information is available at ethics@lacity.org/lobbying.
For assistance, please contact the Ethics Commission at (213) 978-1960 or ethics.commission@lacity.org.
PUBLIC ACCESS OF RECORDS: In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or
all of the board members in advance of a meeting may be viewed on our website by clicking on the following link: www.dlanc.com, or at the
scheduled meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact the secretary,
jim.sarratori@dlanc.com.
POSTING: In compliance with Government Code section 54954.2(a), Neighborhood Council agendas are posted for public review at Palace
Theatre, 630 S. Broadway, and at www.dlanc.com. You can also receive our agendas via email by subscribing to L.A. City’s Early Notification
System at: https://www.lacity.org/government/subscribe-agendasnotifications/neighborhood-councils.
RECONSIDERATION AND GRIEVANCE PROCESS: For information on the DLANC’s process for board action reconsideration, stakeholder
grievance policy, or any other procedural matters related to this Council, please consult the DLANC Bylaws. The Bylaws are available at our Board
meetings and our website www.dlanc.com.
DISABILITY POLICY: The Downtown Los Angeles Neighborhood Council complies with Title II of the Americans with Disabilities Act and does not
discriminate on the basis of any disability. Upon request, the Downtown Los Angeles Neighborhood Council will provide reasonable
accommodations to ensure equal access to its programs, services, and activities. Sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability of services, please make your request at least 3 business days
prior to the meeting you wish to attend by contacting the Department of Neighborhood Empowerment at (213) 978-1551 or email
NCSupport@lacity.org.

STATE OF CALIFORNIA PENAL CODE SECTION 403 (Amended by Stats, 1994, Ch. 923, Sec. 159. Effective January 1, 1995.) – Every person
who, without authority of law willfully disturbs or breaks up any assembly or meeting that is not unlawful in its character, other than an assembly or
meeting referred to in Section 302 of the Penal Code or Section 18340 of the Elections Code, is guilty of a misdemeanor.
SERVICIOS DE TRADUCCION: Si requiere servicios de traducción, favor de avisar al Concejo Vecinal 3 días de trabajo (72 horas) antes del
evento. Por favor contacte NCSupport@lacity.org.

