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National Night Out is an annual community-building campaign that promotes police-community partnerships 
and neighborhood camaraderie to make our neighborhoods safer, more caring places to live. National Night 
Out enhances the relationship between neighbors and law enforcement while bringing back a true sense of 
community. Furthermore, it provides a great opportunity to bring police and neighbors together under positive 
circumstances. 

Millions of neighbors take part in National Night Out across thousands of communities from all fifty states, 
U.S. territories and military bases worldwide on the first Tuesday in August. Neighborhoods host block parties, 
festivals, parades, cookouts and various other community events with safety demonstrations, seminars, youth 
events, visits from emergency personnel, exhibits and much, much more. 

Many technological advances have occurred since National Night Out was founded in 1984, that could help 
facilitate communication and collaboration between residents and law enforcement throughout the year. The 
Los Angeles Police Department should be a national leader and at the forefront of using technology to build 
relationships with community members, yet one of their primary tools for providing information to the public -
the Department's official website, LAPDOnline.com - is confusing, difficult to navigate and lacks up-to-date, 
accurate information. 

I THEREFORE MOVE that the Los Angeles Police Department (LAPD), with the assistance of the Information 
Technology Agency (ITA), and City Administrative Officer (CAO) be directed to report with recommendations 
on creating a community-building campaign and toolkit that will make it easier for residents to form new 
Neighborhood Watch programs and allow existing Neighborhood Watch associations better access to 
resources that will allow them to improve community public safety. 

I FURTHER MOVE that the LAPD, ITA, and CAO report back on making improvements to LAPDOnline.org 
that would incorporate the following: 

• User Interface & User Experience optimization 
• The ability to search by address for LAPD Division, recent crime statistics, reporting district, basic car 

area, Community Police Advisory Board meetings and Senior Lead Officer 
• Information and resources about how to start a neighborhood watch program 
• Information about how to report a crime in progress 
• Information about how to provide tips on a past crime 

I FURTHER MOVE that the Los Angeles Police Department, be directed to report with recommendations on 
ways to enhance communication and collaboration with residents, businesses and other stakeholders through 
the use of public safety neighborhood smartphone apps, such as Next Door, Citizen and Nixie. 
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Los Angeles is a world class city which attracts as many as 50 million visitors annually, numerous 
job centers that draw daily commuters, and a transit system that is both a lifeline for those without cars 
and a solution to the climate crisis. Unfortunately, the City lacks adequate facilities for residents and 
visitors alike to use the restroom when traversing the City. In addition, our residents experiencing 
homelessness struggle with the lack of restroom access, which has serious public health implications.

Currently, the burden is being placed on small businesses to open up their facilities to the general 
public. In the worst case scenario the City and its residents and businesses are left to clean up human 
waste in front of their properties and in public spaces.

Currently, the City has 14 Automated Public Toilets (APTs) as part of the Coordinated Street 
Furniture Program (CSFR). Half of these are attended, an augmentation that is separately funded and 
which has successfully reduced maintenance needs and downtime, increased use, enhanced security, 
and provided jobs and service opportunities.

With a new Sidewalk and Transit Amenities Program contract being developed to replace the CSFP 
and expected to begin January 1, 2022, it is timely to discuss how the City will ensure no lapse of service 
for the 14 APTs operated through the CSFP.

The City also operates Mobile Pit Stops in areas of high demand. These are typically two porta 
potties and a hand washing station, operated by an ambassador that helps maintain them between 
uses,

While the City has expanded restroom access in response to the crisis of homelessness, clearly it 
needs to do more. Beyond what is needed to provide those experiencing homelessness with the dignity 
of a place to use the restroom, a world class city should be offering clean, safe, and inviting pubiic 
restrooms for the full range of users, including commuters, transit riders, and tourists.

I THEREFORE MOVE that StreetsLA report on its plans and recommendations to ensure no loss 
of service in the public toilets provided through the Coordinated Street Furniture Program when it is 
transitioned to the Sidewalk and Transit Amenities Program in January 2022.

I FURTHER MOVE that the City Administrative Officer, with assistance from StreetsLA, Chief 
Legislative Analyst and other departments as necessary, report on existing eligible funding sources for 
the City's current inventory of public restrooms and potential funding sources to expand restroom 
access Citywide, especially to support our parks, transit use, and tourism generally; to help protect 
water quality and pubiic health and safety; and to ensure gender equity in access to restrooms and 
necessary personal hygiene products.
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The City recently executed a new contract with Urban Alchemy as part of the Skid Row 
Cleaning Program. Under the contract, managed by the Board of Public Works, Urban Alchemy is 

responsible for removing litter from City sidewalks, gutters, tree wells, and planters; sidewalk 
"sharp" pickup and safe disposal; reporting vandalism on public infrastructure; removing 

overflowing debris from City trash cans; and collecting and reporting large refuse items in the public 
right-of-way within the Skid Row area. 

This Urban Alchemy Skid Row Clean Team operates eight hours a day, seven days a week, 

performing a vital service that helps prevent the buildup of trash and debris for residents 
experiencing homelessness on our City streets awaiting services and housing interventions. Under the 
program and as a general company practice, Urban Alchemy recruits and hires individuals who are or 
have experienced homelessness and/or are formerly incarcerated to their staff as well as their Skid 

Row Clean Team. As a result, the program is providing local employment opportunities to 
individuals who may have few options to earn a steady income, while performing much needed 

services in our City. 

The Skid Row Cleaning Program launched in 2019 and, due to its success, has continued 
each successive year, funded by the Homeless, Housing, Assistance, and Prevention Program. The 

current contract runs through the next year with two one-year extension options. Given the ongoing 
positive work that is done under this program, the Council should assess this program's effectiveness 

and its potential scalability for expansion to other areas of the City. 

I THEREFORE MOVE that the Board of Public Works, with the assistance of the Bureau of 
Sanitation, be instructed to report on the efficiency and effectiveness of the work performed by the 
Urban Alchemy Clean Team in Skid Row to reduce litter and bulky item trash and to report on the 

feasibility of expanding this program Citywide. 

I FURTHER MOVE that the City Administrative Officer and the Chief Legislative Analyst 
be instructed to report on potential funding sources to expand the Urban Alchemy Clean Team 

program to include other regions of the City. 
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