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Priorities
We’re Going Digital!

1. Livestream All Board Meetings and committee 
meetings on Facebook based on capacity.

2. Host a Digital Community Forum for each area every 
quarter. 

3. Use Facebook and Instagram Ads to distribute our 
digital newsletter.
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Priorities
Why?



1. Livestream All Board Meetings 
and committee meetings on 
Facebook.
• All DLANC Board meetings will be livestreamed on 

Facebook Live and Youtube when available for 
ultimate accessibility and transparency. 

• Committee Meetings will be livestreamed, but only 
based on capacity.

• Promote each Board meeting using Facebook and 
Instagram ads for ultimate exposure on the lowest 
budget. 

• Use Eventbrite to gather stakeholder information for 
further mailing list development and growth.
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2. Host a Digital Community Forum 
for each area every other month. 

• Coordinate with local board members to host at 
least one public forum every other month, alternating 
areas. Starting with the South Park Digital Forum. 

• Use FB events and advertise those events using 
targeted FB ads to increase attendance.

• Use FB event RSVPing and EventBrite as a way to 
grow local database.

• Livestream events on Facebook and Youtube for 
ultimate community reach and exposure. 
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3. Use Facebook and Instagram 
Ads to distribute our digital 
newsletter.

• Use Facebook and Instagram Ads to increase digital 
distribution of our monthly newsletter.

• Acquire local business sponsorship to cover 
additional hard copy costs of the newsletter.
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Expected Results
• Better overall reach to new, younger and broader 

communities
• Higher meeting/event attendance
• Stronger voice in city government
• More community participation in civic process
• Larger reach, bigger impact on an optimized 

budget. 
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Budget
ITEM SEPT 20 OCT 20 NOV 20 DEC 20 JAN 21 FEB 21 MAR 21 APR 21 MAY 21 TOTALS

Forum FB 
Ads

250 250 250 250 1000

Board 
Meeting Fb 
Ads

250 250 250 250 250 250 250 250 250 2250

Digital 
Newsletter 
Ads

250 250 250 250 250 250 250 250 250 2250

Hard Copy 
Newsletter 
(Printing)

200 200 200 200 200 200 200 200 200 1800

TOTALS 700 950 700 950 700 950 700 950 700 $7,300
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